Rolling Meadows of Jamestown Homeowners Association

Budget vs. Actuals FY24 Final
January 1-December 31, 2024

Account General Fund Reserve 2024 Sign Replacement Project
Over budget Over budget Over budget
Actual Budget by Actual Budget by Actual Budget by
Income
Program Income — Membership Dues 37,145.15 36,344.00 801.15) - - --| - - -
Total for Income $37,145.15 $36,344.00 $801.15|
Cost of Goods Sold - - -] - - -] - - -
Gross Profit $37,145.15 $36,344.00 $801.15]
Expenses
Advertising & Marketing - - - - - - 15,251.14 15,300.00 -48.86|
Bank Fees and Service Charges 4.10 20.00 -15.90
Merchant Account Fees 188.90 - 188.90 - - -] - - -
Total for Bank Fees and Service Charges $193.00 $20.00 $173.00|
Grounds Maintenance 0.00!
Lawn Mowing & Maintenance 5,210.84 8,350.00 -3,139.16 - - - 4,415.00 3,000.00 1,415.00
Sprinkler System Maintenance 285.00 1,150.00 -865.00 - - - 521.50 1,000.00 -478.50
Weed Control 1,567.89 500.00 1,067.89 - - - - - -
Electrical Repairs - - | - - --| - 5,000.00 -5,000.00
Total for Grounds Maintenance $7,063.73 $10,000.00 $(2,936.27)) $4,936.50 $9,000.00 $(4,063.50)
Insurance
Insurance - Liability 890.00 1,000.00 -110.00 - - --| - - -]
Total for Insurance $890.00 $1,000.00 $(110.00)
Legal & Professional Services 900.00 -900.00
Tax Preparation 61.42 - 61.42 - - - - - -
Total for Legal & Professional Services $61.42 $900.00 $(838.58)
Management Subscription 1,207.00 5,544.00 -4,337.00] - - - - - -]
Office Supplies & Postage 824.36 500.00 324.36 - - - - - -
Software Subscriptions 504.00 2,340.00 -1,836.00 - - - - - -
Taxes & Licenses
Property Taxes and Assessments 44.42 - 44.42 - - - - - -
State Filing Fees 25.00 20.00 5.00 - - --| - - -]
Total for Taxes & Licenses $69.42 $20.00 $49.42
Utilities 0.00!
Electricity 809.77 925.00 -115.23| - - - - - -]
Trash Pickup 0.00
Homeowner-Paid Trash Expenses 563.40 - 563.40 - - --| - - -
Total for Trash Pickup $563.40 0.00 $563.40|
Total for Utilities $1,373.17 $925.00 $448.17|
Web & Internet Hosting 49.12 - 49.12 - - - - - -
Meeting Expenses - 200.00 -200.00 - - - - - -
Social Events - 400.00 -400.00 - - -] - - -
Total for Expenses $12,235.22 $21,849.00 $(9,613.78)) $20,187.64 $24,300.00 $(4,112.36)
Net Operating Income $24,909.93 $14,495.00 $10,414.93| $(20,187.64) $(24,300.00) $4,112.36
Other Income
Enforcement Fines 425.00 - 425.00 - - - - - -
From General Fund - - - 10,000.00 - 10,000.00 14,495.00 14,495.00 -
From Reserve - - - - - - 9,805.00 9,805.00 -
Interest Earned - - -] 41.09 - 41.09 - - -
Late Fee Income 192.85 - 192.85 - - - - - -
Total for Other Income $617.85 0.00 $617.85) $10,041.09 0.00 $10,041.09] $24,300.00 $24,300.00 0.00]
Other Expenses
To Reserve Fund 10,000.00 - 10,000.00 - - - - - -
To Sign Project 14,495.00 14,495.00 - 9,805.00 9,805.00 - - - |
Total for Other Expenses $24,495.00 $14,495.00 $10,000.00 $9,805.00 $9,805.00 0.00, 0.00 0.00 0.00]
Net Other Income $(23,877.15)  $(14,495.00) $(9,382.15) $236.09 $(9,805.00) $10,041.09] $24,300.00 $24,300.00 0.00]
Net Income $1,032.78 0.00 $1,032.78| $236.09 $(9,805.00) $10,041.09] $4,112.36 0.00 $4,112.36
General Fund Reserve 2024 Sign Replacement Project
Starting Balance $(956.83) $13,066.36 $0.00
Ending Balance $75.95 $13,302.45 $4,112.36

See notes on next page
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Notes

Program Income — Membership Dues This was slightly higher than expected due to a lot that owed 3 years of back dues because Waveland didn’t

Advertising & Marketing

Merchant Account Fees

Sprinkler System Maintenance &
Weed Control

Legal & Professional Services

Management Subscription

Office Supplies & Postage

Software Subscriptions

Taxes & Licenses

Web & Internet Hosting

Meeting Expenses

Social Events

From General Fund/To Reserve

Starting Balance

realize someone had moved into it and hadn’t been charging them dues.

This was the cost of the actual signs to go at the entrances

The cost of accepting credits cards for 2025 dues in December (we hadn’t planned on this originally, that’s
why it's entirely over-budget).

These were most likely swapped in the budget. Waveland had them labeled ambiguously in their version of
the budget. 2025’s budget probably has them swapped as well because we based it on theirs. We'll have it
straightened out in 2026.

This was budgeted at $900 in 2023 to cover the expected remains of Waveland cleaning up our income tax
situation with the IRS after the 2020 restart when we discovered 6 years of tax filings hadn’t been made. The
amount got copied to the 2024 budget but was no longer needed, so it was way under budget.

We budgeted to have Waveland through the end of April, but we ended up parting ways with them at the end
of January instead, so this was way under budget.

We mailed out more than we expected to. We also rented a P O Box from the post office after we left
Waveland that hadn’t been budgeted for, which had $99 in initial setup fees, and replaced some aging
supplies that hadn’t been updated since before we used Waveland.

We had budgeted to continue using AppFolio after leaving Waveland (which was the HOA management
software they had been using) on the grounds that they thought we could keep our data and just keep using
it. It turned out that they couldn’t move our data and we'd be starting over anyway, so we got QuickBooks
Online instead (which was way cheaper, but didn’t have a member portal built in)

There was a drainage assessment in 2023 for each of the 10 parcels owned by the HOA, which Waveland
claims they never received. We got the bill with late fees in January 2024. We also paid $5 to the state to
change our registered business address away from Waveland.

We had not initially budgeted to have a website, but given the leftover money from Software Subscriptions
from not getting AppFolio, it made sense. We bought a domain name (rmjhoa.org) and moved our existing
WordPress site to a dedicated hosting provider who would allow us to customize it and no longer have ads on
it. There are also ways to integrate QuickBooks Online with WordPress, so we’re expecting to resurrect the
member portal on this site eventually.

This was budgeted as the cost of having representatives from Waveland at our annual meeting. Since we left
them in January, they didn’t attend the meeting and we didn’t have this expense. This line item has also
traditionally been used for facility rental for the meetings, but Searchlight Ministries has been gracious in
allowing us to use their Santuary for free, so we've had no expenses for this.

We had budgeted for a social event (mixer, summer party, etc) if someone had stepped forward to coordinate
it, but nobody did, so it never happened.

We had not budgeted to put anything into the reserve this year because of the sign project (We pulled from
reserve for the sign project at the beginning of the year). Primarily because of leaving Waveland early, we
were enough under budget to have $10,000 left over at the end of the year that could be paid back into the
reserve. This also negates the need to have a second sign project assessment in 2025 to pay the reserve back,
since we already did.

Yes, Waveland started us off with almost $1000 negative balance in the general fund at the beginning of the
year. On paper at least. Because of the way accrual accounting works, and the fact that many people had
already paid 2024 dues before 2023 was over, the bank account was never in danger of running out of money.
The money was technically there, it just wouldn’t be credited to the general fund until January 1 (which
means they borrowed money from 2024 to pay bills in 2023). They actually ran 2023 at a $3000 profit because
they started 2023 almost $4000 negative. We caught up the rest of the way in 2024 and we are starting 2025
with a positive balance, even on paper.

If you have any questions that weren’t answered here, you can contact Dave Miller or the board treasurer.



